THE CORPORATION OF THE TOWNSHIP OF NIPISSING

RESOLUTION

DATE:

NUMBER: 2026-__
MOVED BY: Chris Johnston

SECONDED BY:

WHEREAS Council is responsible for setting the financial direction and priorities of the
Township of Nipissing;

AND WHEREAS the annual budget reflects the priorities and decisions of Council;

AND WHEREAS establishing priorities prior to the preparation of the draft budget supports
more effective and transparent financial planning;

AND WHEREAS a Committee of the Whole provides an appropriate forum for detailed
discussion and consideration of budget priorities;

NOW THEREFORE BE IT RESOLVED THAT Council directs staff to include, as part of the
annual budget process, a Committee of the Whole meeting dedicated to the discussion
and development of Council budget priorities;

AND THAT the outcome of this Committee of the Whole meeting be a proposed set of
budget priorities for the upcoming fiscal year;

AND THAT staff bring forward a resolution at the first regular Council meeting in December
to formally adopt these priorities;

AND THAT the adopted priorities be documented and used to guide the preparation of the
draft budget by staff;

AND THAT these priorities be made available for public reference.



