THE CORPORATION OF THE TOWNSHIP OF NIPISSING

RESOLUTION

DATE:

NUMBER: 2026-__
MOVED BY: Chris Johnston

SECONDED BY:

WHEREAS Council is responsible for setting the financial direction and priorities of the
Township of Nipissing;

AND WHEREAS informed budget decisions require an understanding of current operations,
financial pressures, and future needs;

AND WHEREAS boards and committees provide input, oversight, and recommendations
that impact municipal services and expenditures;

AND WHEREAS a dedicated Committee of the Whole meeting provides an opportunity for
detailed discussion prior to the development of budget priorities;

NOW THEREFORE BE IT RESOLVED THAT Council directs staff to schedule, annually in
November, a Committee of the Whole meeting dedicated to the review of municipal
operations and the development of budget priorities;

AND THAT such meeting include presentations or reporting from boards and committees,
where applicable;

AND THAT the purpose of this meeting be to:
a) review current operations and service levels;
b) identify financial pressures and risks;
c) consider potential initiatives or changes;
d) inform the development of Council budget priorities;

AND THAT the outcome of this meeting be used to support the development of a proposed
set of budget priorities to be brought forward for Council approval in December.



