THE CORPORATION OF THE TOWNSHIP OF NIPISSING
RESOLUTION

DATE:

NUMBER: 2026-__
MOVED BY: Chris Johnston

SECONDED BY:

WHEREAS the Township of Nipissing provides recreation services and maintains various
recreation facilities and amenities;

AND WHEREAS increased programming, events, and facility utilization may enhance
community engagement and improve the value of existing municipal assets;

AND WHEREAS dedicated coordination of recreation services may support more
consistent programming, improved communication, and increased participation;

AND WHEREAS any decision to expand staffing should be supported by a clear
understanding of potential costs, benefits, and impacts;

NOW THEREFORE BE IT RESOLVED THAT Council directs staff to report on the feasibility of
a Recreation Coordinator role;

AND THAT such report include, at minimum:

a) potential responsibilities and scope of the role;

b) estimated costs, including salary and associated expenses;

c) potential revenue opportunities, including programs, events, and facility usage;

d) opportunities to increase utilization of existing recreation assets;

e) potential impacts on community engagement and service levels;

f) opportunities to increase facility rentals and generate revenue through external use,
including film, production, and other temporary uses;

AND THAT the purpose of this report be to provide Council with the information required to
determine whether such a role would provide value to the Township;

AND THAT, subject to Council approval, any future implementation be considered as part
of the budget process.



