THE CORPORATION OF THE TOWNSHIP OF NIPISSING

RESOLUTION

DATE:

NUMBER: 2026-__
MOVED BY: Chris Johnston

SECONDED BY:

WHEREAS the Township of Nipissing website serves as the primary source of information
for residents;

AND WHEREAS residents rely on the website to access Council agendas, minutes, by-laws,
notices, and other municipal information;

AND WHEREAS the current website platform has been identified as outdated,
unsupported, and increasingly vulnerable to failure;

AND WHEREAS recent reports to Council have identified risks related to security,
compatibility, accessibility, and long-term sustainability;

AND WHEREAS a significant capital decision related to the Township website should be
supported by a clear scope, competitive pricing, and Council oversight;

NOW THEREFORE BE IT RESOLVED THAT Council directs staff to prepare a report on the
redevelopment of the Township website;

AND THAT such report include a clearly defined scope of work, including design,
functionality, accessibility requirements, and content structure;

AND THAT staff obtain and present multiple quotations or proposals from qualified vendors
for consideration by Council;

AND THAT such quotations include itemized costs, timelines, ongoing maintenance
requirements, and any licensing or subscription fees;

AND THAT Council review and approve the proposed structure, scope, and selected vendor
prior to implementation;

AND THAT staff provide an update to Council on the status of the previously approved
website initiative, including any work completed, costs incurred, and outstanding risks;



AND THAT, subject to Council approval, staff proceed with the redevelopment of the
Township website.



