THE CORPORATION OF THE TOWNSHIP OF NIPISSING

RESOLUTION

DATE:

NUMBER: 2026-__
MOVED BY: Chris Johnston

SECONDED BY:

WHEREAS Council is responsible for setting the direction and priorities of the Township of
Nipissing;

AND WHEREAS establishing clear priorities at the beginning of a Council term provides
guidance to staff, improves decision-making, and creates accountability for results;

AND WHEREAS without clearly defined priorities, municipal decision-making may become
reactive rather than proactive;

AND WHEREAS residents benefit from understanding what Council intends to focus on
over the course of its term;

NOW THEREFORE BE IT RESOLVED THAT Council directs staff to schedule a Committee of
the Whole meeting dedicated to establishing Council Term Priorities;

AND THAT such meeting include a structured discussion of key issues, opportunities, and
long-term objectives for the Township;

AND THAT the outcome of this meeting be a documented set of Council-approved priorities
for the term;

AND THAT progress against these priorities be reviewed by Council at least annually and
that such reviews be documented and published on the Township website for public
reference.



